Strategic Planning Committee
Schedule of Events

September 22, 2009
President’s Council: Workout session to develop a draft Mission Statement and a draft Vision
Statement to provide for review by the new Strategic Planning Committee.

October 9, 2009
Strategic Planning Committee Meeting: 2:30 p.m., Library Conference Room. This initial meeting ,
included further refinement of a draft Mission Statement and draft Vision Statement.

October 21, 2009
Strategic Planning Committee Meeting: 2:30 p.m., Library Conference Room.

October 27, 2009
Mission and Vision Statement Review Session: 11:30 a.m.-12:20 p.m., Stockade 101
Facilitator: Stan Strauss Note Taker: Laura Cossart

October 28, 2009
Mission and Vision Statement Review Session: 10:00-11:00 a.m., Stockade 101
Facilitator: Carol DeFries Note Taker: Peggy King and Laura Cossart

Mission and Vision Statement Review Session: 2:30-3:30 p.m., Stockade 101
Facilitator: Dale Miller Note Taker: Laura Cossart

November 3, 2009
Mission and Vision Statement Review Session: 11:30 a.m. -12:30 p.m., Elston 236
Facilitator: Denise Brucker Note Taker: Pat Godlewski

November 4, 2009
Strategic Planning Committee Meeting: 8:30 a.m., Library Conference Room.

November 5, 2009
Mission and Vision Statement Review Session: 2:30- 3:30 p.m., Stockade 101
Facilitator: Jay Quaintance Note Taker: Lynne King

November 6, 2009
Mission and Vision Statement Review Session: 3:00-4:00 p.m., Stockade 101
Facilitator: Dave Hennessy Note Taker: Lynne King

November 12, 2009
Due date for faculty, staff and students to comment on the draft Mission and Vision Statements by
email to straussh@sunysccc.edu

November 19, 2009
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Strategic Planning Committee Meeting: 2:00—4:00 p.m., Library Conference Room. Review of
Mission and Vision Statement Review Session comments; development of final draft Mission and
Vision Statements.

December 3, 2009
Strategic Planning Committee Meeting: 2:00-4:00 p.m., Library Conference Room. Discussion of
SCCC Goal Areas.

December 10, 2009
Strategic Planning Committee Meeting: noon—2:00 p.m., Library Conference Room. Discussion of
key SCCC strategic topics.

December 16, 2009

Strategic Planning Summit: 8:30 a.m.—5:00 p.m. Stockade 101 and 102. Open to the College
community. Regional experts were invited to provide insight into the current status of their areas of
expertise and an assessment of trends through 2015.
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December 2009 — May 2010
Strategic Planning Committee: The SPC met to develop the draft Strategic Plan.
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January 15, 2010
Strategic Planning Committee Meeting: noon-2:00 p.m., Library Conference Room. Discussion of
key SCCC strategic topics.

February 5, 2010
Strategic Planning Committee Meeting: noon—2:00 p.m., Library Conference Room. Discussion of
key SCCC strategic topics.

March 12, 2010
Strategic Planning Committee Meeting: noon—2:00 p.m., Library Conference Room. Discussion of
key SCCC strategic topics.

April 1, 2010
Strategic Planning Committee: 8:30 a.m.-9:30 a.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Carol DeFries Note Taker: Lynne King

April 5, 2010
Strategic Planning Committee: 11:30 a.m.-12:30 p.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Bill Meckley Note Taker: Brian McGarvey

April 7, 2010
Strategic Planning Committee: 11:30 a.m.-12:30 p.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Lenore Horowitz Note Taker: Dave Brough



April 7, 2010
Strategic Planning Committee: 5:00 p.m.-6:00 p.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Jay Quaintance Note Taker: Peggy King

April 9, 2010
Strategic Planning Committee: 2:00 p.m.-3:00 p.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Stan Strauss Note Taker: Vladia Boniewski

April 12, 2010
Strategic Planning Committee: 8:30 a.m.-9:30 a.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Carol DeFries Note Taker: Pat Godlewski

April 13, 2010
Strategic Planning Committee: 11:30 a.m.-12:30 p.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Jay Quaintance Note Taker: Dale Miller

April 15, 2010
Strategic Planning Committee: 5:00 p.m.-6:00 p.m., Stockade 102. Strategic Plan Focus Group.
Moderator: Denise Brucker Note Taker: Stan Strauss

April 30, 2010
Strategic Planning Committee Meeting: noon—2:00 p.m., Library Conference Room. Discussion of
key SCCC strategic topics.

May 28, 2010
Strategic Planning Committee: The final draft Strategic Plan was completed and sent to President
Bullock. The Plan was then distributed to the College community via email.

June 21, 2010
Strategic Plan: The final Strategic Plan was presented to the Board of Trustees.

July 15, 2010
Strategic Plan: The Strategic Plan publication was finalized.

August 20, 2009
Strategic Planning Committee: Further refinement and all supplemental Strategic Plan materials are
scheduled to be completed.

August 30, 2010
Strategic Plan: Presentation by President Bullock at the Fall 2010 Convocation and distribution of
the Strategic Plan to the College community.

April 1, 2011
Strategic Plan: Fully-developed, updated five-year Strategic Plan will be communicated to the
College community and Middle States Commission on Higher Education.
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